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WORKSHOPS 
AROUND THE WORLD

Past Events:
Paris FRANCE, 
Johannesburg SOUTH AFRICA, 
Goteburg SWEDEN, 
Lille FRANCE, 
Amsterdam NETHERLANDS, 
Casablanca MOROCCO, 
Frankfurt GERMANY

Experience an S&OP process to discover how implementing buffers in a 
budget constrained environment, typical of the real-world, can still deliver high 
service level expectations while systematically reducing inventory investment 
AND achieving an expected Return on Investment. The experience provides 
a platform for organizational change management, builds confidence for 
your DDMRP implementation project and is relevant for leadership and/or 

operational staff.

Easy explanation on how 
to set-up buffers to have a 

quick impact on the company 
benefits...
Josselin

The best thing about the workshop : 
the team building and how we 

were working together to get the 
best ROI at the end

Alan

It was interesting to have people 
with very different backgrounds 

and even no experience 
in Supply Chain.

 Eva
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Future Events:
Goteburg SWEDEN with Global Leadership, Nov. 15
California USA in-house event
Johannesburg SOUTH AFRICA with SAPICS
Vancouver CANADA with APICS Vancouver
Dublin IRELAND with IPICS
Hong Kong CHINA with Data Develop Consulting
Miami USA with ParadoxSolve


